
The "Zone of Genius" 
Discovery Guide

Uncover Your Unique Strengths & Maximize Your Strategic Impact

As leaders rise through the ranks, they often fall into a hidden trap: The Zone of Excellence. You

become highly sought after for things you are incredibly good at doing—but these tasks drain your

energy, monopolize your schedule, and prevent you from engaging in the visionary work that truly

drives your organization forward.

Your Zone of Genius is different. It is the intersection of your innate talents, your deepest

passions, and your highest strategic value. This guide is designed to help you identify your unique

Zone of Genius so you can systematically shed the rest, amplify your impact, and lead with

renewed energy.

Part 1: Defining The Four Zones

Before you can step into your genius, you must understand where you are currently spending your time.

The Zone of Incompetence

Tasks you do not understand or do poorly. Doing

these causes stress, delays, and frustration.

The Zone of Competence

Things you can do, but others can do them just as

well or better. They take time but require no special

talent from you.

The Zone of Excellence (The Trap)

You are exceptional at these tasks, and highly

praised for them. However, they do not fuel your

passion and keep you from your highest calling.

The Zone of Genius

The work you are uniquely suited to do. It utilizes

your special gifts, brings deep satisfaction, and

creates disproportionate value.

Part 2: The Discovery Audit

Set aside 15 minutes of quiet reflection. Answer the following questions with brutal honesty. Do not overthink—

write down the first thoughts that come to mind.
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1. What work do you do that doesn’t feel like work?

(What tasks or conversations make you lose track of time because you are so completely engaged?)

2. What produces the highest ratio of abundance and satisfaction to the amount of time

spent?

(Where do you get the absolute best ROI for your company when you spend even just an hour focused on it?)
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3. What is your unique ability?

(When people come to you for advice or help, what is the specific thing they are almost always asking for?)

4. What is the "Excellence Trap" that is currently holding you back?

(Identify one or two things you are known for being "great" at, but that secretly drain your energy and take up time

you should be spending on strategic leadership.)

Part 3: The 10% Shift Commitment

You cannot jump to spending 100% of your time in your Zone of Genius overnight. It requires strategic

delegation and transition. The goal is to start by reclaiming just 10% of your week.

1. Identify one task currently in your Zone of Excellence or Competence that you spend at

least 4 hours a week doing:

2. Who on your team could take over this task?

3. What is the specific timeline for training them and fully handing this task off?

4. When you successfully reclaim those 4 hours, what specific "Genius" activity will you

dedicate that time to?
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Ready to Live and Lead in Your Genius?

Identifying your Zone of Genius is a massive breakthrough. But restructuring your

career, your team, and your habits to actually live there requires strategy, boundary-

setting, and accountability.

Find Your Executive Coach Today
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